Key questions for the Self-Evaluation Form (SEF)

Key questions for achievement section

· What were the geography KS3/GCSE/A Level results this year?

· How do this year’s results fit with the trend over the past few years?

· What was the average level/point score?

· What has been happening to your average scores over the past few years?

· Did the students perform in line with their predicted targets based on their prior attainment?

· Do the results match your predictions?

· What are the pupil performance residuals?

· How does your results profile compare with the national profile for geography?

· What is the performance profile across your teaching groups/sets?

· What percentage of the school cohort completed the GCSE/A level course in geography?

· What are the post KS3/GCSE/A level destinations for the pupils in geography?

· What areas have you identified as priorities for raising attainment further?

Key questions for personal development section

· What do teachers in your department understand by the term “personal development”?

· How does your department set about improving pupils’ personal development?

· Is this working?  How do you know?

· How do teachers in your department know your expectations is this area?

· What does this department do to develop pupils as independent learners?

· When you observe lessons, what pedagogical approaches show how personal development is being promoted?

· Can you identify the vulnerable pupils in your department?  (Every Child Matters);

· How do you (how often do you) seek the views of pupils about the teaching and learning in your department? (Every Child Matters)

· Other relevant areas included attendance, exclusions, after school clubs (etc).

Key questions for teaching section

· What are the strengths and weaknesses of teaching and learning in your subject?  How do you know?

· What actions have you taken recently to improve teaching and learning in the department?  What impact have they had?  How do you know?

· What are the strengths and weaknesses of (named individual) teachers in your department?  What about your own strengths and weaknesses?

· What strategies do your teachers use to make sure that all pupils are included in the lessons?  Do you have some good examples?

· What informs teachers’ planning in terms of the level of work expected of each year group (or teaching set)?  Where do their expectations come from?

· How do pupils in your department know their current standard of work?  How do they know what they need to do to improve?  Do you have some examples?

· How does your department use assessment information to inform planning?  Do you have examples?

· How does your department use assessment information to inform planning?  

· How do you ensure that the teaching in your department is effective?  How do you ensure that it is consistent?

· Do you have a good example of where you intervened with a particular teacher and tracked the various things you did to ensure that teaching improved?

Key questions for curriculum section

· Can you tell me how your Y9 curriculum differs from Y7 in terms of progression and challenge?

· In what ways does your curriculum reflect the strengths and weaknesses identified in other sections of this SEF;

· How is the curriculum in your subject adapted to meet the needs of all children?

· Which pupil groups (i.e. in terms of girls, boys, high attainers, lower attainers etc.) make the slowest progress in your subject?  Why do you think this is?

· How do you know whether the curriculum for your subject is focused on (and develops) the necessary subject skills that pupils need to demonstrate?

· How do you know whether your curriculum meets the needs of the relevant examining boards (KS3/4/5 etc?)  How do you know whether teachers are providing enough challenge?

· Roughly what proportion of pupils opts to take the subject at GCSE (or A level)?  (If this figure is particularly low or high, why do you think this happens?)

Key questions for leadership & management section

· How do you think they others in the department would describe your leadership?

· Do you have evidence of something that demonstrates the impact of your leadership of this department?  How did you go about it?  How do you know it was effective?

· Where do you see geography developing in future?  How do you think that the subject is viewed by (e.g.) SMT, pupils, parents etc?

· How would you summarise the main strengths of your department (and/or the main weaknesses)?  On what evidence do you base these judgements?

· What do you spend most of your “management” time doing?

· What are your current priorities for departmental improvement?  Why these in particular?

· What are the main ways in which you monitor and evaluate the performance of the department?  What records do you keep?

· How do you use departmental meetings?  What are on some recent agendas?  What were the main issues arising?

· What staff development work have the teachers in your department done recently?  What have you done to disseminate and embed any good practice emerging from this?

· What management or leadership training have you experienced in the past few years?  What changes have you made as a result of this (either in the practices employed in the department or in our own management style)?
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