High Sights: an Approach to Departmental Self Evaluation
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One approach to Self Evaluation that has been made available to schools (and has been introduced into my own school) is the use of the High Sights pack developed by the City of Liverpool.

It was introduced to Norfolk Secondary Heads at a conference in 2004, and apparently 80% of them went on to purchase it for use in their own schools.

The pack comprises a bulky and sturdy lever arch file, complete with colour coded / tabulated sections, and a copy of the documentation on CD Rom (in PDF and Word format) for easy use and editing if preferred. The first part of the module contains full instructions on the completion of the sections, along with a flowchart and exemplar materials.

The idea is that each department with a copy of the pack works their way through a series of sections, some of which are related to the whole school but with others being subject specific. At each stage, each member of staff in the department has a chance to have an input, and there are checklists of the appropriate evidence that may be provided to back up the statements being made. The folder provides a storage space labelled EVIDENCE for these documents at the end of each section, so that it can build up as a resource in its own right. The idea is that this becomes a working document, which is regularly updated each year, rather than being an end in itself.

The document encourages a systematic approach to self-review. There are four main elements to each section: 

· A Quick Overview (to help make those initial ‘gut reactions’)

· A series of Rating Scales to encourage departments to assess the effectiveness of their current practice

· A set of Indicators to identify areas for further improvement

· A structure for producing Summative statements at the end of the process

There are seven sections to the folder, with the idea being that departments can work through these in departmental meetings over the course of the year, or following a timetable set by the School leadership team.

I have found the resource a useful way of gathering my thoughts (and the evidence that I had them…) and feel that it is a useful way of approaching the production of a departmental Self Evaluation document. 

The pack costs £50 per copy (with a discount of 10% for orders of 20 or more).

Alan Parkinson

Head of Geography, King Edward VII School, King’s Lynn

Key Site to visit:

http://www.liverpool.gov.uk/Education_and_learning/
Although the pack was published in 2004 some copies may still be available – contact the Liverpool Education department on 0151 233 3700 to check availability.
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