Exemplar phrases for the self-evaluation form

Exemplar phrases for departmental context section

Current developments and initiatives. 

· Both the Head and Second in Department are developing the use of, and resources for, interactive whiteboards and data projectors. These resources are being implemented and their effectiveness evaluated, periodically in Key Stage 3 and 4.

· The further development of local and school based fieldwork, including homework based tasks, to support the Key Stage 3 curriculum.

· In both Key Stages the Department is developing the use of assessment for learning materials.

· At Key Stage 4, action research is being conducted into the potential benefits of single sex teaching in Geography, this is in conjunction with a review of student monitoring, in relation to, classroom and coursework progression. 

· The Department is currently in negotiations to provide A-level teaching at a local Sixth Form College. The Department also supports a local cluster group of Geography teachers, through the Leading Edge Status of the College.

· Extensive Key Stage 3 revision underway. The number of units per year reduced from 6 to 5 to tackle content overload. Clearer objectives planned alongside lesson structures. Geographical skills and concepts highlighted to address previous issue of ‘delivering content’ in this key stage.

· Key Stage 3 assessments and tracking system now developing. Two assessment opportunities per unit (ten per year) aimed to produce GNC levels. Data recorded centrally and underperforming pupils identified and supported e.g. through after school geography clubs

· New GCSE specification from Sept 2004. Substantial curriculum development and planning of new coursework items

· The school development plan focuses on support for ‘middle band’ students: the department aims to challenge middle band students to encourage them to achieve and progress

· To develop assessments at KS3 to include a wider range of concepts and skills and to facilitate pupil ‘access’ to higher levels

· A departmental self-review process is already underway as part of school system

· Recent department initiatives include student tracking and intervention systems and the development of Assessment for Learning practices. The department now aims to ‘embed’ these initiatives more securely.

‘What is distinctive about this Department?’

· Due to the heavy management burden of those teaching Geography, time for collective innovation and redevelopment of curriculum resources continues to be an issue.

· Due to the vast experience of those teaching Geography, a wide variety of teaching and learning strategies and styles are utilised. Members of the Department often lead whole College approaches to teaching and learning innovation. 

· Despite changes to the option system for Key Stage 4 due to Technology Status, the subject continues to be popular, bucking the trend of national uptake.

· Substantial changes to the curriculum and to department systems are being tackled collectively

· Recent change (Sept 2004) to the management structure (with an additional layer of management above the Head of department) are intended to provide additional support

· Recent changes (Spring 2005) to Key Stage 4 options process has contributed to a dramatic reduction in take-up and presents a staffing challenge for the future

· Two members of the department have pastoral responsibilities. This presents constraints for the department in terms of time to meet, plan and discuss.

· The Head of Department monitors GCSE and A-level but does not currently teach in KS5

Exemplar phrases for achievement section

· Since 2001 KS3 results (students achieving level 5+) have been above or equal to the LEA average and above the average of comparative schools. Levelled assessments are the mainstay of evidence used by the department. The assessments have remained relatively consistent and members of the department have a good grasp of the standards required for each level. This has helped raise standards. The Head of Department has monitored the consistency of these levels. These levelled assessments, which have helped raise standards, involve extended writing and contribute to literacy across the curriculum. The literacy work the department has done has been recognised by QLS and is published on the internet. Less able students or students with special educational needs are occasionally withdrawn for additional literacy support, but in geography lessons are provided with scaffolds for written work.

· In 2004, GCSE results were above the national average. Despite some dips from year to year, results have been on an upward trend. A stable and experienced department, a change in specification and a clear understanding of the requirements of the exam amongst students and staff have helped to raise standards. The trend for girls to achieve more than boys is not shown out in Geography results. Over the last 7 years boys have done slightly better than girls. Less able or SEN students are given additional support in the department and through whole school approaches. 

· Over the course of the last 6 years, A-level results have been variable, with some groups performing better than others. Standards are mostly in line with national averages. The current Y13 students achieved above national average standards, yet last years Y13 students were below. They were a small cohort, but they all passed. The current Y12 students are also producing work which is in the main above the national average.

· Over the past 5 years: Average A*-C = 62.0%; average A*-G = 98.4%. The A*-C pattern has varied year-on-year with a highpoint in 2003 of 71.1%. The A*-G % has crept up slowly and has remained at 100% for the past two years. The 2005 results are above recent averages. The national average over the past 4 years has been: A*-C = 59%; A*-G = 96.8%.  The department’s results have been, and remain, significantly above national averages.

· A-level numbers remain small and trends are therefore difficult to identify and interpret. Over the past 4 years, where pupils have studied A-level, 100% have gained A-E. The 2005 results are therefore consistent with this. The % gaining A-B grades is higher than in previous years.

· Levels are currently based on % scores gained in unit tests. Moderation arrangements, within the department and against national standards, are not in place. The reliability of the TA levels is weak and does not relate to core subject data and GCSE performance.

Exemplar phrases for personal development section

· Students are encouraged to take care with the organisation and presentation of their written work, and to keep written work up to date. Students of all abilities apply themselves to their work and work hard. Evidence in many exercise books shows that learning objectives are shared and students have opportunities to reach these objectives independently through a variety of challenging and appropriate tasks. The range of content and the degree of challenge is very appropriate to the age group, and there is frequent reference in both the tasks and the teacher comments to the demands of the examination.

· Some books contain suggestions from the teacher for future improvement, but teacher feedback is inconsistent across the department.

· Students are challenged within lessons to achieve their target grades. Learning objectives are appropriate and are shared with students. Opportunities for independent consolidation are built into lessons and whole-class phases are used well to augment learning. The majority of students work hard, are motivated to learn and make good progress during lessons.

· A target setting system is used to help set targets for improvement for students which is having some success, but marking of students books is still variable in quality. Marking of assessed work is much better and consistent.

· Homework is set in accordance with the departmental and school policy and is usually connected with and reinforces the work undertaken in lessons.

· Marking does not enable pupils to know what they can do well and what the next steps are to improve.

· The Head of department has conducted book scrutiny of Years 7-11. Books have been sampled to address specific groups of pupils (those with SEN, gifted and talented pupils etc.). Books have been scrutinised according to a department pro forma, based on advice given in LEA subject leadership training.

· Pupil interviews have included questions on targets, the setting of homework and teacher support to improve. Pupil interviews have also led to a departmental meeting and discussion to address the findings. This is a good example of the school and department working together to meet pupil needs.

Exemplar phrases for teaching section

· Lesson observations show standards of attainment in line with national expectations for all Key stages. Currently, departmental self-review and school self review judge lessons to be good or satisfactory most of the time. Frequently, lessons may be very good or parts of lessons very good across all Key Stages.

· Quality of learning outcomes mirrors the quality of teaching. Some students make very good progress but the majority of students make good or satisfactory progress. Where students make unsatisfactory progress targets are set for improvement and departmental support mechanisms are used.

· Self-review procedures suggest that the overall quality of teaching is still good. Most teachers are well qualified to teach geography at KS3 and very well qualified to teach Geography at GCSE and A level.

· In the last inspection discipline and the quality of resources used were judged to be good. Currently, this is still the situation.

· Lesson planning is still good, supported by improved schemes of work, especially at KS3, and plenaries and mini-plenaries are features of all lessons. Many geography lessons follow an episodic approach. Rarely do students work on one piece of work for the whole lesson.

· In the last inspection teachers were judged to have high expectations of students. Today, teachers have even higher expectations. Most lessons set out to challenge students and are conducted at a brisk pace. 

· Lesson planning is effective in most lessons and is the backbone of improvements in teaching and learning. SoW have become more detailed to facilitate this.

· Differentiation is an area that requires further development. Must/Should/Could is being used, but writing frames, simplified and extended resources are also being used. The mixed-ability teaching ethos of the department may pull students up at GCSE, but at KS3 less able students may require more frequent and consistent support strategies.

· High standards of behaviour are expected and departmental mechanisms of support are used when needed.

· Support staff could be used more effectively, but the department is being helped by improvements in the practice and quality of support of teaching assistants. This is a training issue that has not been resolved, even though it has been considered.

· Teachers plan structured lessons that involve pupils in meaningful and varied tasks. All teachers are trying to use a wider repertoire of teaching strategies including engaging starter activities and sharing lesson objectives. Teacher demonstration is used effectively to support pupils’ understanding. When pupils are given the opportunity they can select information, make decisions, generate their own opinions and justify their answers often speaking at length about their ideas.

· Pupils make little progress as a result of the teaching they receive. Planning does not meet the new exam specification so pupils are not being prepared for the exam. Teaching is not focused on teaching pupils how to acquire the knowledge, skills and understanding they need, giving them an opportunity to secure this learning and then practice applying it in order to become independent.

· Teachers use questioning to establish prior learning and to stimulate progress. Lessons are very well structured and include meaningful starting, teaching, consolidating and plenary phases. The best practice is characterised by an intellectually very challenging yet supportive classroom ethos.

Exemplar phrases for curriculum section

· The Key Stage 3 curriculum meets statutory requirements although the time allocation has recently been cut. The % of pupils achieving Level 5+/Level 6+ is above national averages but moderation arrangements, within the department and against national standards, are not in place. The reliability of the TA levels is weak and does not relate to core subject data and GCSE performance

· The GCSE specification is a popular and successful specification nationally, built around enquiry with an integrated approach to human environments and physical processes. It contains two manageable coursework items. It is therefore more relevant and suited to GCSE candidates at the school. Despite the recent decline in GCSE numbers and % of year group, 2005 has seen an increasing number opting for GCSE geography. To date, too few achieve a good GCSE grade. 
· The A-level specification is based on a progressive curriculum project to suit the needs of learners. The numbers of pupils opting for A-level geography varies from year to year, but numbers are generally small and too few pupils achieve a high A-level grade. Time allocation is average but this includes poorly-attended ‘pre-light’ sessions before the school day proper begins. The poor attendance has reduced the effectiveness of this provision
· The quality of ICT work has improved since the last inspection, but this still needs to be developed. All year groups complete ICT work and targets are set for additional access and provision of ICT. Some ICT that is produced is well above national standards. ICT is most developed at KS5 were students often use their own computers and where access has been improved.

· The provision of fieldwork has increased and all year groups have undertaken fieldwork. This is yet another area that still requires further progress. The new workload agreement is working against this at the moment. Fieldwork provision is reasonable at A-level. In the past students have undertaken 4 one-day field visits. One area that has been missing since a change of specification has been the residential visit. The change in specification made this visit obsolete. 

· A move to one piece of coursework for all and consistency and understanding of the coursework requirements by staff and students has helped raise attainment.

Exemplar phrases for leadership & management section

· The Geography Department piloted the KS3 Strategy for Foundation Subjects and also piloted the school's self-review procedures. 

· The school's self-review procedures deemed that some aspects of leadership and management were good and most aspects of leadership and management were satisfactory. Overall leadership in the area of learning was deemed to be very good and management good.

· Implementation of whole school procedures is unsatisfactory and evaluation of performance data is also unsatisfactory. Both these areas have seen some improvement.

· The understanding of what makes good Geography is clear in the progress that the Department has made.

· Some aspects of monitoring and evaluation are in place, but this is an area that requires additional improvement.

· The Head of Department was described as energetic in the last inspection. This continues as he works with colleagues to shape a shared vision of a quality Geography Department.

· The Head of Department observed all teachers teaching all year groups in 2004-5, and provided feedback on their strengths and weaknesses.

· The head of department set up a department meeting for all department members, to receive feedback on an LEA review of GCSE and begin discussing the observed weaknesses. An action plan to address these has now been drawn up with appropriate plans of action.

· The head of department instigated the change to a more appropriate specification at GCSE and is now meeting the management challenge associated with a change of specification.

· Regular planning meetings (departmental and in partnership with the LEA) have resulted in better-documented, shared Schemes of Work which contain a range of teaching and learning strategies. New fieldwork and coursework has also been established at GCSE and A-level. Hence the leadership has focused on the most urgent department priority.

· School systems for monitoring and evaluation are supporting the effective leadership and management of the department.

· The head of department already has a Review file. This contains assessment data and the results of pupil consultations, which took place during the school-wide Review Week and are to be repeated annually. 
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