Changing Department Practice

By Kathryn Stephenson, Stokesley School

Following the completion of the school self-evaluation document, our department decided to develop its practice to demonstrate effectively what we are doing:

1. Lesson observations

a. We decided to increase the number of lesson observations that we carry out and we now have a half termly focus e.g. Sixth Form, KS3

b. Feedback from observations takes place after both the observer and the teacher being observed have had time to reflect on the lesson, and have awarded a grade (in line with the Ofsted scale) of 1 to 4. Discussion will include reaching an agreement on this. This links to the school’s Teaching and Learning Policy.

a. Observations throughout the Department are encouraged e.g. staff observe the HOD as well as other members of the Department. We also do paired observations and use observations of PGCE students to promote departmental discussion.

b. Videoing of lessons is used as a technique for self-reflection and coaching. This can also save time as a lesson can be discussed without actually being observed! 

c. If possible, we also observe each other during fieldwork.

2. Assessment 

a. At all Key Stages, students carry out agreed assignments. Marks are recorded centrally so that student progress can be monitored.

b.  Assessments are based around the principles of AFL and so are used with students to help them to set their own targets for improvement. 

3. Department meetings

a. The structure of our Department meetings has been modified to allow time to discuss the teaching and learning, and particular activities.

b.
We encourage mini meetings of about 30 minutes so that after assessments we can share examples of work to ensure consistency across the Department. This also gives us the opportunity to look at ways in which assessments, and the process of carrying them out, can be improved in the future. Examples of work at different levels are kept for reference.

4. Communication with parents and students

a. With pressure on fieldwork staffing, we’re looking at the possibility of increasing the number of parents that participate in trips.

b. Before field trips, students are encouraged to think of potential dangers and when they return from fieldwork they design their own risk assessment which can be shared with future year groups.

c. We communicate with parents at Consultation Evenings and other Events such as Coursework evenings and Open Evenings.

d. We’re looking into the possibility of sending out questionnaires to parents so that we are able to get a greater idea of parents’ views. 

e.  Student questionnaires are carried out at certain times of the year. We’ve found that this is really helpful as students are really honest and so staff are able to think carefully about their practice. We’re also hoping to get our PGCE students involved in interviewing students.

f.   After assessments, students are consulted on how they found the assessment and how it could have been improved.
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