GEOGRAPHY IS THE BUSINESS!
SECTION ONE

In this activity you will make some important decisions... are you ready?

Sometimes to understand the role that geographical knowledge, understanding and skills play in business and
employment it helps to really focus on what is going on in a small and specific area and on particular companies
operating in that area.

This information, and the activities that follow, is concentrated on regeneration* areas within Rotherham, a
large town in South Yorkshire. Rotherham made the headlines in 2008, when Jamie Oliver visited the town to try
to improve the diet of its population.
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Geography helps us to understand the way the decline of coal mining, steel manufacturing and heavy
engineering in South Yorkshire in the past 30 years has had a major effect on employment and prosperity in
South Yorkshire. The problems caused by industrial decline in the area had to be tackled and money from the
European Community (EC) and the British Government has helped to create new employment and business
opportunities.

*Regeneration areas are specific locations, usually within a city or large town that has suffered major economic decline in recent times,
where money is spent to improve the infrastructure (roads, buildings, services etc) and to offer incentives to attract new businesses.

DISCUSSION POINTS

In what ways would the closure of firms have affected the town and the people who lived there?
How do you think people could try to minimise the negative impact to them personally of industry
changes in the future?

Developments in globalisation in the past 20 years have 'moved the goalposts' with regard to the businesses
that are likely to be attracted to set up in a regeneration area in a place like Rotherham.

Labour is far cheaper in many LEDCs spread throughout the world, rather than in the U.K. so there is very little
chance of attracting businesses that employ hundreds or even thousands of workers making products for a

world market. Here is the core of the problem of anyone trying to attract new business into a regeneration area:

What type of business do you hope to attract to your regeneration area?
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MARTEK MARINE is a business based at Adwick Park in the Manvers 'w - .(
regeneration area of North Rotherham. n [ ‘a\_
MARINE

This activity starts with some research. One geographical skill is the ability to collect appropriate information to
be able to answer questions. One particular source that is used is the internet.

Using the company's website, discover information about this business and its origins to consider the way that
geography has shaped its progress over the past 10 years. www.martek-marine.com

Extra information is available in the form of interviews carried out with two people who work for Martek
Marine, Paul Luen (below and page 3) and Duncan Gaskin (page 6).

B Listen to Paul Luen (one of the original three directors that set up the business initially)
Martek started operating at the Century Business Park at Manvers. (Find out more about Century by accessing
www.investinrotherham.co.uk Click on Business Centres on the Home Page and then on Century).

View map in Google Maps / Google Earth: http://ridorotherham.googlepages.com/BusinessCentres.kml

TASK 1: Optional task to collect basic information on the company

Using both these websites complete the FactFile box:

FACTFILE ON MARTEK MARINE

Martek was first set up in the year ........ by ....... of the directors that are still at the company.
There were a number of reasons why the Century Business Park suited a small company like
Martek.

Four important reasons were:

The company has expanded rapidly and moved to new and larger premises at .........ccccvvveeeeeen.nn.
Its present workforce is ......... and its turnoveris f......... per year. It has export sales in more
than ...... countries.
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PAUL LUEN: Chief Executive Officer (CEO) for Martek, and one of the original directors said:

"90% of what we do is overseas so geographical skills, knowledge and
understanding are massively important to us. We are dispatching
engineers to perhaps Hull one day, the Bahamas the next and then
perhaps Croatia. Our planning needs to involve how long it will take to
get equipment or an engineer to a place.

If I'm dispatching an engineer to South Korea | need to know it will
take a minimum of 38 hours door to door. Well planned dispatching of
engineers and equipment can reduce our carbon footprint by doubling
up on jobs etc. Geographical understanding is critical in those
circumstances. We operate in a global market and the 'new ships' part
of our business, about 75%, is in the Far East, dominated by China and
South Korea.

There are also emerging markets in Vietnam, India, Malaysia, the Philippines and Singapore. We know Japan is a
very difficult market to penetrate. Some of our early success was linked to our own inventions such as a system
to detect water ingress into cargo ships and our MariNOx system for measuring onboard gas emissions from
ships' engines. We provide defibrillators for marine vessels working closely with the producers in the USA. We
need to know what is happening in the world as it can impact on our business. What would happen if the oil-
producing countries decided to cut oil production? What would be the impact of trade restrictions being
imposed on Iran? We need to take questions like these into account when planning ahead.

Environmental considerations are crucial in our operations and our core business is involved with lowering
carbon emissions. Our MariNOx system, used to tune ships' engines, can save the emissions of 100,000 cars a
year. Our operation here at Manvers has quite a low carbon footprint but our operations in the marine industry
have a relatively high carbon footprint. Engineers generally have to fly to get to repair jobs quickly.
Products/parts can be sent by air freight or sea freight and the impact of air freight is much greater that of sea
freight. The choice is largely based on how important it is to deliver quickly. For supporting ships already in
service, their schedules constantly change so sea freight is impractical and we will use air freight almost
exclusively. On the other hand we sell our products to companies building new ships and the shipyards will
know 12 months in advance when they need to receive the product so for the shipyard business, especially the
Far East business, we operate with sea freight. One of the key drivers for our customers is the fact that our
systems can reduce their carbon emissions although in tough economic times like now financial decisions are
more likely to dominate environmental decisions but it will change again.

We started up at Century Business Park for almost exclusively geographical reasons. The three original
directors all lived quite a way from each other, one in Hull, one in Newcastle and one in Wakefield and we chose
Manvers to set up to balance out the need for commuting. Perhaps more important was that Manvers was an
area where businesses received funding and assistance from the European Community to help them with
manufacturing and exporting. Century was an incubator centre for new businesses. When we scaled up we just
moved down the road to Adwick Park which offered a larger modern building with scope for expansion in the
future. One of the key aspects of staying in the Manvers area was keeping the workforce together. This was
critical for us because a business is only as good as its people.

| travel 53 miles to get here from the outskirts of Hull and | probably travel the furthest. We have got people
coming from Sheffield, Chesterfield, Wakefield and Selby but some live close enough to almost walk here. The
good road links are most important for making the business accessible to the workforce. Sheffield and Leeds are
more of a draw for workers than Manvers but good road links to the M1 certainly helps. At least 50% of our
workers have grown up in the local area.

You may need further information on the words in blue...
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TASK 2: Read through/ listen to the interview with Paul Luen very carefully, and discuss the content with a
teacher if appropriate, and then answer the following question:

Write a paragraph which gives at least five reasons why Paul Luen thought that the business of Martek Marine
was 'massively' influenced by geographical skills, knowledge and understanding.

TASK 3: How have developments in ICT helped Martek to operate on a global scale?
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TASK 4: Label the diagram below with the 7 types of vessels (ships) that Martek provides — details on these can
be found in the "Products and Services" section of the website.

TASK 5: Why do you think Martek has deliberately chosen to be involved in business with seven different types
of ships rather than just specialising in one or two types?
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Duncan Gaskin also works for Martek marine.

TASK 6a: Find Duncan on the Martek website and find out which job he
does within the business.

TASK 6b: Where did Duncan get his degree from and in which subject?

Duncan has an interest in maps and likes to travel. He did not want to
get a job that would involve him in sitting in an office all the time. In his
present role he spends about 40% of his time abroad, particularly in
countries where ship-building is still important and in countries where many ship owners operate from. English
is the main language used in the marine business so he does not have to speak other languages when working
abroad.

Martek work with an agency in China to help establish contacts and set up meetings. Duncan thinks China is the
easiest shipbuilding country to work with and Japan the most difficult. At present Chinese companies are less
concerned with environmental issues than many other companies around the world. In general ship owners are
becoming more and more aware of environmental considerations especially in countries like Germany and in
Scandinavia. Working around the world Duncan does have to be aware of different customs and different views
of correct behaviour in different countries but in general these are less of a concern than they used to be.

TASK 6¢: Would you like to have a job like Duncan's? How do you think a geography qualification might have
helped Duncan in his job?

WORKING WITH THE LOCAL DEVELOPMENT OFFICE

The role of the Rotherham Investment and Development Office (RIDO) is to attract new business into the
Rotherham area to help with regeneration and the provision of new jobs.

If you need more information on the work of RIDO, you can access information about them from
http://www.investinrotherham.co.uk/ which also contains more information about Rotherham as well.

TASK 7: Why do you think RIDO would be so keen to attract companies like Martek Marine to the Manvers area
of Rotherham?
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TASK 8: Using information from the suggested websites and any other information you have accessed in this
exercise, design an A4 poster (landscape or portrait) which is designed to attract new businesses to the
Rotherham area by providing information on the benefits of locating in the area.

You may design and produce this using ICT if you wish. Your teacher may ask you to present your work in other
formats.

The poster needs to be both attractive and informative but with not too much to read. It should contain a range
of what could be called 'geographical’ content, which might include maps, information on change, and details on
the support that is provided for new business.

These resources were commissioned in collaboration with the Training and Development Agency for Schools (TDA), however all
information, data and assets remain the property of the Geographical Association/Royal Geographical Society, and the TDA does not
accept any responsibility for the content of external websites.
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