	SEF aspect
	SGQM description
	What could we do?
	How will we know?
	Who does what?
	By When?
	Likely changes?

	1.
	The relevance of geography is clear so that some students connect geographical thinking with their everyday experiences
	Encourage students to contribute to Geography Blog 

Introduce Geography Award for enthusiastic students

Establish a Geography club that runs for six week period

Geography in the News editor for morning BBC news front page


	Use of blog by students

Uptake of award

Numbers for club

Editor of the week
	SR 

Department
SR

SR 
	Summer term
	Use of Blogs
Implement award celebration

Create activities for club

Department space

	1.
	The department is responsive to innovation in geography education and initiates improvements
	Join GA 

Subscribe to Teaching Geography 

SLN forum

Teaching Geography Today

Purchase new Secondary Handbook

Investigate the possibility of mentoring PGCE students
	Membership 

Department wide use of resources – creation of resources

Becoming a phase A/B school for university
	SR
	Summer term
	Use of websites 
Distributed time in Department meetings

Co tutor training / mentoring

	1.
	The work of the department reflects an emerging awareness of approaches to geography.


	Purchase Representing Geography – Develop enquiry tasks centred on Cultural Geography
	New enquiry approach developed to department 
	SRB + WW
	Summer term
	Feeding back to department new approaches

	2.
	Student views are sought informally and casually. 

Reflection, evaluation and meta cognition are occasional features of the work process
	Develop a student Voice questionnaire using Survey Monkey

Ask department to create a concept map of their understanding of debriefing

Make use of thinking skills word mats
	Use of student view

Discussion of importance of debriefing
	Department
	Summer term
	Using student voice to review curriculum 
Meta cognition characteristic of teaching








