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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31st AUGUST 2009

The trustees are pleased to present their report together with the financial statements of the charity for the year 
ending 31st August 2009.

1. Reference and Administrative Details

Charity number 313129

Principal office 160 Solly Street, Sheffield, S1 4BF

Auditors PKF(UK) LLP, 2nd Floor, Fountain Precinct, Balm Green, Sheffield, S2 3QE 

Bankers National Westminster Bank PLC, 244 Fulwood Road, Sheffield, S10 3AA

Solicitors AMS Law, 34-47 North Church Street, Sheffield, S1 2DH

Investments advisors Rensburg Sheppards Investment Management Ltd, Beech House, 61 Napier Street, 
Sheffield, S11 8HA

Trustees During the year the following trustees served on the GA’s Governing Body:

President Mrs M Roberts
Past President Mr J Westaway
Senior Vice President Mr J Halocha
Junior Vice President / Chair of    
Education Committee Dr J Hopkin
Honorary Treasurer / Named Trustee Mr B Ellis
Named Trustee Mr P Fox
Named Trustee Dr T Bennetts
Elected Member Mr M Higginbottom
Elected Member Ms T Horler
Elected Member Mrs H Martin
Co-option Mr N Simmonds
Co-option Mr M Shevill
Co-option Professor M Bradford

Chief Executive Professor D Lambert
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2. Structure, Governance and Management

Governing document
The Geographical Association (GA) is a charity registered with the Charity Commission. It is an unincorporated 
Association, founded in 1893, that is governed by its Statutes and Standing Orders, which were approved at the 
2005 Annual General Meeting of the GA on 30 March 2005 and amended on 18 April 2006 (following a formal 
review) and 16 April 2009. Membership of the GA is open to any person or body of people interested in 
furthering the aim of the Association. Members pay an annual subscription, which varies depending upon which 
of the Association’s periodicals the member elects to receive.

Appointment of trustees
The Governing Body has overall responsibility for the Association and as such acts as the guardian of its 
mission, values and assets and also ensures that it has a strategic direction and a long-term vision. 

The members of the Governing Body are the Charitable Trustees of the Association. Nominations for 
appointments to the Governing Body are invited from the Association’s membership a minimum of four months 
in advance of the Annual General Meeting. In the event of there being insufficient nominations the Governing 
Body assumes responsibility for making nominations. The Governing Body also has the power to co-opt up to 
three further individuals to fill specialist roles.

The Governing Body comprises:
(i) The four Presidents. The President, who is the Chair of the Governing Body, is elected two years 

before the twelve months term of office begins and serves one of these years as Junior Vice 
President and one as Senior Vice president. After the twelve months term of office the President 
serves for one further year as Past President.

(ii) The Chair of the GA Education Committee and the Honorary Treasurer who are each subject to a 
three-year term with eligibility for immediate re-nomination and re-election for a further three year 
period. The Honorary Treasurer is one of the three Named Trustees.

(iii) Three Named Trustees. The initial term of the non-Honorary Treasurer Named Trustees is six years 
and they are eligible for immediate re-election for a further three-year period.

(iv) Three elected members who serve for three years and are eligible for immediate re-nomination and 
re-election for a further three-year period.

(v) Up to three co-options who may serve for no more than four consecutive years each.

Trustee induction
The GA has a trustee appointment and induction policy, which was last reviewed by the Governing Body in 
2008-09. As part of new trustees’ induction they are provided with an information pack on the GA, which 
contains the Statutes and Standing Orders, the most recent set of audited financial statements and latest 
management accounts information, the strategic plan and lists of staff and trustees. Incoming trustees are also 
encouraged to read Charity Commission publications that set out the responsibilities of trustees.

Organisation
The Governing Body has overall responsibility for the charity’s affairs and meets formally three times per 
annum. The day-to-day operation of the charity has been delegated to a Chief Executive, Professor David 
Lambert, who has been in post since October 2002. In addition to the three meetings of the Governing Body, the 
Chief Executive has regular meetings with the four Presidents and the Honorary Treasurer.

The Education Committee of the GA has responsibility for formulating the educational policy of the 
Association, taking into account the broad policies determined by the Governing Body. The Education 
Committee meets three times per annum and comprises a Chair, Vice-Chair and representatives of each of the 
GA’s sub groups, recruited to tap the wider range of expertise and experience of GA members. 

Sub Group Title

Phase Early Years and Primary Phase Committee
Committees Secondary Phase Committee

Post 16 and Higher Education Phase Committee
Working Groups Learning Outside the Classroom Working Group
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Information and Communications Technology Working Group
Education for Sustainable Development Working Group
Independent Schools Working Group
Assessment and Examinations Working Group
International Working Group
Teacher Education Working Group
Citizenship Working Group
Physical Geography Working Group

Communication Geography Editorial Board 
Boards Teaching GeographyEditorial Board

Primary GeographerEditorial Board
GA Magazine Editorial Board
Publications Board
Website Board
Conference Board

Related parties
The GA is an independent charity that is funded by its members via membership subscriptions and sales of 
educational resources. It also raises external funds to undertake specific curriculum development and continuing 
professional development (CPD) projects. 

Risk management
The Trustees have considered the financial and operational risks to which the GA is liable, and have introduced 
policies and management structures to mitigate them.  Financial controls are designed to minimise the risk of 
fraud or other losses. The Association has appropriate insurance coverage for the activities in which it is 
involved. The GA reserves policy allows the GA to continue operating for several years with a deficit budget if 
the trustees decide this is warranted. The strategic plan of the Association specifically makes reference to 
embedding risk management in all areas of the GA’s operations, as a key activity that is to be continually 
reviewed and assessed.

3. Objectives and Activities

The primary objective of the charity is to further the study, learning and teaching of geography.

The GA believes that geography is important because it helps us to make sense of the world and that studying 
the earth’s surface features and related human activity has a vital place in the 21st century curriculum. Geography 
tackles the big issues – environmental responsibility, global interdependence, cultural understanding, and the 
interplay of physical, economic, social, cultural and political processes. The GA believes that strong, purposeful 
and enjoyable geography is essential to any school or college curriculum. 

The GA is an independent national subject association whose membership includes academic geographers, 
teacher educators and trainers and also a large number of primary, secondary and further education teachers. 
Thus, the Association crosses academic divides in formal education and can truly claim to be a subject specialist 
community of practice. The GA exists to promote, support and develop geography subject leadership at all 
levels.

The GA, through its volunteer interests, expertise and experience (both at trustee and volunteer committee, 
working group and communication board member level) and also through its staff input overseen by the Chief 
Executive, is continually working in support of the above over-arching objectives. The Trustees of the GA have 
identified four key strategic priorities for the organisation:

(1) To develop and demonstrate the relevance of the GA for the professional development of all teachers of 
geography;

(2) To increase awareness, membership and participation in all sectors;
(3) Demonstrate the value of geography in education in contemporary civil society; and
(4) To secure a sustainable financial future.
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How these strategic priorities are tackled is reviewed annually, enabling the Association to adapt to an 
educational world that is always challenging and changing. During 2008-09 the trustees tasked the GA’s Chief 
Executive with initiating a root and branch review of the organisation’s strategic objectives and further details of 
this review are included in Section 6 of this report (Plans for the Future). The funding to support the GA’s work 
is currently derived from three main areas of activity – membership subscriptions, the sale of educational 
resources and externally funded curriculum development project activity. 

Membership subscriptions
Members can subscribe to one or more of the GA’s three journals - Primary Geographer, Teaching Geography
and Geography- and they also receive GA Magazine,each of which is produced three times per year (and all 
now also available to members on-line at no additional cost). Members also receive significant discounts on 
publications and conferences. The GA Annual Conference and Exhibition, which is the largest continuing 
professional development (CPD) event of its kind, is aimed at GA teacher members and non-members across all 
phases.  The GA also offers a number of joint membership schemes in partnership with the Royal Geographical 
Society (with Institute of British Geographers). 

The production and sale of teaching resources
The GA produces an extensive range of educational resources, which include an acclaimed series of handbooks, 
forming a core in-school CPD resource for geography subject leaders - Early Years Handbook, Primary 
Geography Handbook,and Secondary Geography Handbook- plus many more innovative learning materials in 
both print and electronic format e.g. the Barnaby Bear range, SuperSchemesand the new Key Stage 3 
Geography Teachers’ Toolkitseries.

Curriculum development and CPD projects 
The GA leads teachers in school-focussed geography curriculum development through its management of and 
participation in a wide range of externally funded projects. Notable in recent years have been Valuing Places
(2003-05) funded by the Department for International Development (DfID) and the Tubney Trust, Where Will I 
Live?(2004-05) funded by the Commission for Architecture and the Built Environment (CABE), Disease 
Geographies(2005-07) funded by the Wellcome Trust, Building Sustainable Communities(2007-2009) funded 
by the Academy for Sustainable Communities (ASC),  the New Secondary Curriculum Key Stage 3 Subject-
Specific Supportproject (2007-2009) (the result of a Subject Association consortium bid to the DCSF led by 
CfBT) and the Action Plan for Geography(2006-08 and 2008-11) funded by the Department for Children, 
Schools and Families (DCSF). The outcomes from all of these projects, plus the many other projects that the GA 
has been and continues to be involved with, can be viewed from the Projects area of the GA website at
www.geography.org.uk/projects and, in the case of the Action Plan for Geography, the Geography Teaching 
Today (GTT) website www.geographyteachingtoday.org.uk.  Other than the GTT website itself, the other main 
GA-led APG project strands include the Primary and Secondary Geography Quality Marks, the Young People’s 
Geographies project, the Primary Championsnetwork and the Making Geography Happenexemplification 
project.

Public benefit
Because the GA believes that knowledge of geography helps everyone to make sense of the world and 
contributes to an understanding of civil society, membership of the GA is open to all. The GA offers discounted 
membership subscriptions for students, newly qualified teachers and also unwaged individuals (including those 
who are unemployed or retired). 

During 2008-09 the GA invested a significant amount of effort, time and financial resource into the publication 
of its manifesto, A Different View, which sets forth our belief that geography makes an essential contribution to a 
balanced education for all young people in schools, colleges and other settings. As part of this campaign a free A 
Different Viewposter was sent into every primary and secondary school and sixth-form college. Furthermore a
hard copy of the 32-page manifesto booklet itself was distributed to every secondary school and sixth form 
college in the country. The manifesto booklet and poster were further supported by a wealth of new materials 
and resources - again all provided on a free of charge basis – made available via the GA’s website. 

Through our website www.geography.org.uk the GA offers a range of resources, many of which are freely 
available to either read or download. During the year under review our website benefited from the investment of 
time and money in preparation for its re-launch at the start of 2009 autumn term. The site now looks a lot 

http://www.geography.org.uk/projects
http://www.geographyteachingtoday.org.uk/
http://www.geography.org.uk/
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brighter, clearer and is easier to navigate. Thanks to a major effort on tagging the vast array of resources held 
within the site, it is also now easier to find things using either the ‘Search’ or new ‘Resource Finder’ facilities.

The GA’s Worldwisebrand has its own a dedicated area of the GA’s website that offers a wide range of 
engaging and free-of charge activities for students of all ages.

An important element of the GA Annual Conference is the Public Lecture; last year’s lecture held at the 
University of Manchester was titled ‘Tipping the balance through Fairtrade’ and was presented by Harriet Lamb, 
Executive Director of the Fairtrade Foundation. 

4. Achievements and Performance

The lifeblood of the GA is the work of its active membership, the teachers and educators in all phases that are so 
passionate about the value of geography in education that they devote many evenings and weekends to 
furthering the study and teaching of geography. There follows a brief report from each of the GA’s 
committees. 

Education Committee
The Education Committee has overall responsibility for formulating the educational policy of the Association 
and for ensuring that provision is made for all aspects of, and institutions for, geographical education.  The 
Committee met formally three times during the year with representation from each of the Association’s Phase 
Committees, Working Groups and Communication Boards (see list in Section 2 of this report). John Hopkin 
stepped down from the Chair in June and should be thanked for his adept leadership of the committee over the 
past six years.

The Education Committee reviewed GA projects, membership, publications, journals, annual conference and 
website, and continued as a major driving force of the Association and its voluntary activity.  The Phase 
Committees, Working Groups and Communication Boards met regularly, responded to consultations, 
participated in the GA Annual Conference and other events, provided speakers as required and contributed to the 
Association’s periodicals and publications.  Other particular highlights are described below.

Early Years and Primary Phase Committee
The committee played a very active role in relation to the Independent Primary Curriculum Review (led by Sir 
Jim Rose) and the parallel Primary Review led by Professor Robin Alexander. During the period under review, 
representation at meetings with the Qualifications and Curriculum Development Agency (QCDA) and Rose was 
made and a formal response to the Rose review submitted.

The committee continued to supply articles for Primary Geographerand GA Magazine. There were 
contributions by the committee to: Primary Subjects; a forthcoming publication for non- specialist teachers 
(Simon Catling and Tessa Willy); Off the Premises -a guide to taking pupils and students on educational visits; 
A Different View (the GA manifesto). There has been strong support for the Early Years and Primary 
Practitioners group of the GA Network (Ning). Several committee members are regional primary champions, 
contribute to the Primary Champions Ning and have developed regional networks. Emily Richardson should be 
congratulated for developing the Official Barnaby Bear Facebook Group which is a regular supplier of 
photographs for the primary community.

At conference, the committee presented  three Lectures ‘Plus’, four workshops and  three research sessions as 
well as holding a well-attended reception at which  Primary Champions and winners of the Primary Geography 
Quality Mark were made welcome and their achievements celebrated.

Secondary Phase Committee
The Secondary Phase Committee (SPC) committee chaired a forum for GCSE awarding bodies with around 100 
delegates and all awarding bodies present. Four SPC-led workshops were well attended and feedback was 
positive. The committee are in the process of writing Teaching Geographyarticles to follow these up.

Three meetings have produced a series of ‘top ten tips’ (short ideas and resources for busy teachers) and a series 
of lessons and activities using the GA Manifesto. Members of the SPC have authored a range of GA 
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publications, including four of the new KS3 Geography Toolkit series. The committee continues to contribute 
widely to the ‘greater geography community’ (including the GA Nings, Twitter etc), raising the profile of the 
GA.

Working Group highlights
�x The Teacher Education Working Group used annual conference to give several Newly Qualified Teachers

(NQT’s) the opportunity to deliver workshops as part of their professional development. The group also 
undertook research in response to the Initial Teacher Training (ITT) Inquiry and submitted a formal response 
to the Department for Children, Schools and Families (DCSF). The group maintained its dialogue with the 
Training and Development Agency for Schools (TDA) and continues to represent the interests of the GA in 
this respect.

�x The Assessment and Examinations Working Group was instrumental in the production and publication of 
the GA’s new guidance on assessment in Key Stage 3. The group also supported the GA’s Making 
Geography Happenand QCDA’s Assessing Pupil Progressprojects. The group also produced web materials 
for supporting geography career pathways.

�x International Working Group (IWG) contributions to Conference included a workshop on school linking, in 
partnership with Plan International, and an excellent Teacher to Teacher session led by two overseas visitors. 
The International Rendezvous was also very well attended this year. Various members visited overseas links 
and others hosted Zhao Xin, a Chinese geographer, who visited the UK in May/June. IWG members 
responded to many requests for information and advice from overseas geographers and the group authored 
two articles for Teaching Geography.

�x The ICT working group used a range of web sites to reach wider audiences this year. Members of the group 
supported the Young Geographers site, produced guidance on ‘Using ICT to enhance teaching and learning 
at KS4’, launched blogs and photo galleries as well as their own Ning page. The group also contributed 
articles for publication across phases and delivered several conference workshops.

�x The Citizenship Working Group expanded its membership and associated membership this year. In addition 
to a workshop session at conference, the group submitted viewpoint articles to Geographyand continues to 
forge strong links between higher education and school geography.

GeographyEditorial Board
Feedback on the new-look Geographyhas been very positive, and articles have focused on such diverse topics as 
sustainable schools, the nuclear ‘renaissance’ and world poverty.

Primary GeographerEditorial Board
The continuing emergence of Primary Quality Mark schools across the country confirms a healthy interest in 
primary geography. The autumn 2008 issue of Primary Geographerprovided a focus on new technologies; the 
spring 2009 issue considered ‘the geography of happiness’ and autumn 2009 focused on ‘connecting with 
landscapes’. An editorial collective model was recently adopted by the Editorial Board of PG, with Paula Owens 
as the first guest editor (autumn 2009).

Teaching GeographyEditorial Board
Mary Biddulph became Editor of TG this year and continued to deliver top quality issues of Teaching 
Geography. 2008-09 issues have included articles on the new GCSEs, the geography of health and disease, the 
GA manifesto, Geographical Information Systems (GIS) and young people’s geographies.

GA Magazine
During 2008-09 GA Magazinecontinued its work of promoting various GA activities and celebrating 
achievements. As always, there was no shortage of events, initiatives and news items to report. Nicole Lyons 
stepped down after a very successful period as editor of the magazine and should be thanked for the leadership 
she has provided.

Publications Board
Ruth Totterdell started as Publications and Journals Manager in April 2009, in preparation for the planned 
retirement of Fran Royle in January 2010. Nicola Donkin also joined the team, as Marketing and Editorial 
Assistant in the year. All ten books in the KS3 Geography Teacher’s Toolkitseries have now been published and 
the series is selling well. The publications team has also been busy with the Manifesto (on-line resources, posters 
etc.) and has a number of publications in production or commission stages.



www.geography.org.uk/aboutus/documents

7

Website Board
The GA website underwent a radical overhaul in the period under review, and was successfully re-launched 
early autumn 2009. The site now has a very fresh look with content made more accessible to users. With Clare 
Brooks’ term of office as Honorary Website Editor coming to an end on 31st August 2009, the Board have also 
now proposed to move to a collective structure. The Geography Teaching Today website (the website of the 
Action Plan for Geography project) has built on its earlier foundations and now provides a very broad range of 
support for teachers.

Conference Board
The GA’s Annual Conference and Exhibition, with its theme of ‘Investigating Geography’ was held at the 
University of Manchester, from 16th-18th April 2009. The first day was set aside for the Association at Work 
meetings and the Annual General Meeting, which were followed in the evening by the Public Lecture, Awards 
Presentations and the Conference Dinner. The annual Awards Presentations provide for the formal recognition of 
excellence across various areas of GA activity. On the second and third days hundreds of delegates enjoyed a 
rich programme of lectures and workshops, and a large exhibition of resources. 
Other Activities
�x The GA seeks to maintain good working relationships with ministerial departments, notably the Department 

for Children, Schools and Families (DCSF). Of great continuing significance in 2008-09 was the Action Plan 
for Geography(APG) project. In the previous year, an extension of funding for a second phase of this 
project was agreed with the DCSF, comprising a £1.8 million programme of activities over the three year 
period to March 2011. This will build on the achievements of the first stage of the APG project (a £2 million 
programme over two years to March 2008). The overriding objectives of the APG project will continue to be 
to provide everyone – opinion formers, policy makers, schools, parents and pupils – with a clear vision of 
geography as a relevant and powerful 21st century subject and to equip teachers with the professional skills 
and support they need to enable their pupils to enjoy and succeed in geography. The second phase of the 
APG project does however have an increased emphasis on trying to make contact with those teachers and 
schools who were not reached during the first phase. This project is being led jointly and equally by the GA 
and the Royal Geographical Society - with the Institute of British Geographers (RGS-IBG).

�x The GA believes in developing its key links and partnerships to increase the level of awareness of 
geography’s educational potential among policy makers and also extend the reach of its influence, guidance 
and advice for the community of practice itself. To this end the GA has maintained and in some cases 
strengthened its relationships with government and agencies such as the Qualifications and Curriculum 
Development Agency (QCDA), the Specialist Schools and Academies Trust (SSAT), the Training and 
Development Agency for Schools (TDA), the General Teaching Council (GTC) and major Awarding 
Bodies. The GA’s Chief Executive also continues to have strong links with The Development Education 
Association (DEA) through his seat on its Council. Closer links have also been forged the Home and 
Communities Agency (HAC, formerly the Academy for Sustainable Communities), the Learning and Skills 
Council and several commercial organisations such as ESRI UK Ltd. In addition, the GA works closely with 
other subject associations and is a member of the newly formed Council for Subject Associations (CfSA).  In 
all cases this is when there is clear mutual benefit and the GA’s core mission can be served without 
compromise.

�x The theme of ‘living geography’ was present across a range of the GA’s activities during 2008-09, including 
a series of new regional conferences, other CPD projects plus some GA branch initiatives. The concept of 
‘living geography’ aims to engage teachers and pupils with the development of innovative and exciting 
learning, often starting with young people’s perceptions of their own local environment, and emphasising 
change in response to real problems and issues of regeneration and sustainable development. 

�x There are currently more than 40 Branches affiliated to the Geographical Association in England, Wales and 
Northern Ireland. During the year the Branches continued to put on their own unique range of activities for 
the benefit of the geographical community in their area. The activities included lectures of general 
geographical interest, enthusiastically supported sixth form conferences, teachers' day conferences, primary 
in-service training workshops, field excursions and Worldwise local quiz events.

�x The GA’s Worldwiseactivities (the local face-to-face quiz, the online quizzes, the My Places area of the 
website and Geography Awareness Week resources) continued to prove extremely popular with schools and 
colleges. The first of two 2009 Worldwise Challenge weekends, the ‘national finals’ for secondary schools
taking part in Worldwise, took place at Malham Tarn Field Studies Centre in North Yorkshire in April.
Three students from the winning teams at the two 2008 Worldwise Challenge weekends also went on to 
represent their country at the National Geographical World Championships in Mexico City during August 
2009.  

http://www.geography.org.uk/aboutus/branches/contactsprogrammes/
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5. Financial Review

The financial statements for the year ended 31 August 2009 show total incoming resources of £1,642,342 and 
resources expended of £1,627,169 resulting in net incoming resources of £15,173 (£25,259 from unrestricted 
funds).  The trustees are pleased to report this sixth successive year of operational surplus, following on from a 
run of six years of reported deficits. 

The above situation needs to be seen in the context of the recent trends in the GA’s main activity profile and 
related income streams.

i. Although membership income has shown an increase (from £359,448 to £381,324) underlying 
membership numbers have continued to fall (for the eighth successive year). For a detailed analysis of 
membership trends see the two tables below. The trustees are conscious of the current external 
educational pressures on school geography. In particular it is noted that current demographic trends 
project a fall in teacher numbers required for secondary schools, while at the same time teacher 
demographics indicate that at the same time large numbers of retirements are expected in coming years.
Most of the increase in the membership income figure for 2008 -09 was attributable to the introduction 
of charges to existing Group members for the (optional) additional benefit of receiving institution wide 
IP-access rights to the GA’s online journals archive.

ii. Slightly increased income from the sale of publications (a year-on-year rise of £23,544), which follows 
a broadly equivalent reduction in the previous year. 

iii. A significant reduction in the income generated from externally funded projects: special project income 
saw a year-on-year reduction of £391,645 of which £84,785 related to the Action Plan for Geography
project. The scale of this reduction although significant had been expected (the 2007-08 total project 
income of approximately £1.2 million had always been considered to be somewhat exceptional) and 
indeed was budgeted for in 2008-09.  

iv. The GA’s average staff headcount during the year was 21 (prior year 23) although this masks an 
increase to the number of full time equivalent (FTE) employees from 16.7 at the end of last year to 18.5 
at the end of August 2009.

v. The Trustees would like to point out the contribution to the overall financial result for the year that was 
made by the following factors:
�ƒ Investment income, which during the year contributed £45,401 (prior year: £65,134) to the overall 

net result.
�ƒ Expenditure on the GA’s manifesto, A Different View, and the related IPSOS Mori ‘World Issues’ 

research report, that totalled £37,430. 

In the opinion of the trustees, the GA’s balance sheet remains reasonably robust, with net current assets of 
£598,650 (prior year £613,404) and total net assets of £1,252,399 (prior year £1,292,158). £64,522 of the GA’s 
net assets were held as restricted funds at the year end. 

The above reported financial outturn, together with our budget plans in place for 2009-10, clearly demonstrates 
the on-going commitment and efforts of all Staff and Officers towards achieving a financially sustainable future 
for the GA.   

Analysis of memberships by grade (based on month of May): 
Year

Grade
2005 2006 2007 2008 2009

Group 4156 3504 3342 3125 2984
Full Personal 2376 2087 1871 1697 1611
Associate 1238 1200 1419 1217 1179
Other (incl. joint GA/RGS-
IBG)

168 149 163 256 201

Total 7938 6940 6795 6295 5975
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Analysis of membership by subscription category (based on month of May): 
Year

Category
2005 2006 2007 2008 2009

Geography 1115 1059 1051 1017 1011
Teaching Geography 1836 1755 1889 1696 1610
Primary Geographer 2733 2164 1989 1770 1496
Geog/Teaching Geog. 1616 1362 1280 1266 1330
Geog/Primary Geog. 44 39 30 32 30
Teaching/Primary Geog. 265 220 204 172 155
All three journals 329 341 352 342 343

Total 7938 6940 6795 6295 5975

Investment powers and policy
Under its Statutes and Standing Orders, the Governing Body of the GA has the discretion to invest in any way 
the trustees wish. The trustees, having regard to the organisation’s liquidity requirements have operated a policy 
of keeping a proportion of funds available (mainly held in its interest bearing COIF Charities Deposit Fund 
account) and also maintaining the balance of funds on investment with Rensburg Sheppard Investment 
Management Limited, to whom the asset management function has been delegated by the trustees.  The 
investment managers work to the GA’s investment policy of maximising overall returns within an agreed asset 
allocation, subject to a target income requirement and of the overall investment strategy being one of moderate 
risk.  During the year under review the GA maintained its subscription to Ethical Investment Research Services 
(EIRIS) in order to be better able to screen its investments with regard to the key issues identified within the 
GA’s formally documented ethical policy, which mainly relate to environmental & sustainability matters, human 
rights and social responsibility.

At the year-end, the GA held £620,153 in two separate funds; a main mixed investment portfolio (year end 
valuation of £459,812) and a commercial property portfolio (year end valuation of £160,341), the latter relating 
to an original investment made in 2007 of £280,000 received from the legacy of former GA President and 
member, Patrick Bailey. During the year an additional sum of £25,000 was transferred to our investment 
managers to invest within the main mixed portfolio, as part of a gradual process of rebalancing this fund more 
towards a capital growth (as opposed to income generation) model. The value of the GA’s investments fell over
the year by £54,115 (prior year reduction £128,302); however what this figure masks is the general recovery in 
equities prices have has been taking place since March 2009 . The Trustees remain acutely aware of the year-on-
year fall in value of the GA’s investments and they review their performance at each meeting of the Governing 
Body and meet with the investment manager once a year. Performance is monitored against national and 
international benchmarks indices and the Named Trustees receive information from the investment manager of 
each transaction made on behalf of the GA. Even before the international fall in the value of stocks during the 
current ‘credit crunch’ the Trustees had initiated discussion with the investment managers on possible alternative 
investment strategies and this discussion is still ongoing. Since the year end the value of the GA’s investments 
has continued to increase in line with the continuing general stock market recovery.

Reserves policy
The Associations reserves currently stand at £1,252,399 of which £600,000 has been designated as a 
Headquarters Reserve Fund and £64,522 is in Restricted Funds.  The unrestricted and undesignated reserves of 
£587,877, equate to approximately 7 months’ (prior year: 10 months) normal expenditure. The trustees believe 
that the current level of reserves is reasonable in light of uncertainty over future income streams and possible 
expenditure variances, whether due to macro economic factors or unscheduled events. The GA’s free reserves 
are also maintained at this level with a view to being able to support investment in new services and activities, 
and to allow the GA to support a short term trading loss whilst maintaining our long-term sustainability.

6. Plans for Future Periods

The GA is in the process of agreeing a new Strategic Development Plan for the period 2009-14. This plan builds 
on ideas originally initiated by a sub-group of trustees and the Chief Executive in response to the question: 
‘What kind of GA do we want and need?’ This new plan has evolved over the past year through consultation and 
discussions with the wider Governing Body, the Presidents’ Group, the Education Committee and the annual 
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Association at Work Day. Once formally approved by the Governing Body it will serve to clarify what the GA
aspires to become over the next 5-year period. It will cover the following key areas:
�x Governance – with the overriding aim being to further improve the effectiveness of the GA’s committee 

structure, encompassing the Governing Body, the Education Committee and all of its phase committees, 
working groups and communication boards.

�x Income profile – with a view to looking to further diversify the GA’s sources of income.
�x Volunteers – the aim being to clarify and enhance opportunities for volunteer engagement with and for the 

GA.
�x Branches and networks – the intention is that we should ensure that the GA’s national profile both supports 

and is nourished by vibrant local networks, including ‘virtual’ groups supported by the latest technologies.
�x Activity profile – the objective here will be to maintain, and wherever possible enhance, the GA’s activity 

profile in a financially sustainable manner. This will include: 
(i) High profile academic and professional leadership in the field of geography education, encompassing 

national lobbying, press involvement, writing articles and writing project/consultancy bids.
(ii) Membership and wider community engagement’, which is likely to encompass the maintenance of 

accurate databases, the increased use of e-mail alerts, and promotion of the GA’s Worldwisebrand. The 
end objective is for the GA to have an active membership with a high level of ‘satisfaction’.

(iii) Maintenance and development of a national and international range of professional development support 
and guidance, including journals, publications, events, online support, and teacher CPD engagement.

Each of the operational components of the new Strategic Development Plan for 2009-14 will be the subject of a 
detailed delivery plan coordinated by a small team of staff and/or volunteers. 

7. Auditors

A resolution will be proposed at the Annual General meeting that PKF (UK) LLP be reappointed as auditors for 
the ensuing year.

By order of the trustees

Brian Ellis (Honorary Treasurer)

7th November 2009

__________________________________________________________________________________

Important Note

[The maintenance and integrity of the Geographical Association website is the responsibility of the 
Governing Body; the work carried out by the auditors does not involve consideration of these matters 
and, accordingly, the auditors accept no responsibility for any changes that may have occurred to 
the financial statements since they were originally presented to the website. Legislation in the United 
Kingdom governing the preparation and dissemination of the financial statements and other 
information included in annual reports may differ from legislation in other jurisdictions.]

__________________________________________________________________________________
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THE GEOGRAPHICAL ASSOCIATION
STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 AUGUST 2009

INCOMING RESOURCES

Unrestricted
Funds

£

Restricted
Funds

£

Total
2009

£

Total
2008

£

Incoming resources from generated funds:
     Voluntary income:
     Donations 37 - 37 12,107
     Activities for generating funds:
     Advertisements & inserts in journals 22,910 - 22,910 18,067
     Sponsorships 11,300 - 11,300 25,319
     Investment income 45,081 320 45,401 65,134

Incoming resources from charitable activities:
     Subscriptions 381,324 - 381,324 359,448
     Sales of other publications 232,010 - 232,010 208,466
     Annual conference & other events 131,215 - 131,215 92,896
     Special project income 193,590 597,299 790,889 1,184,094
     Royalty income 26,773 - 26,773 21,575
    Miscellaneous 483 - 483 7,421

Total Incoming Resources 1,044,723 597,619 1,642,342 1,994,527

RESOURCES EXPENDED

Costs of generating funds:
     Investment management fees 4,831 - 4,831 7,869
     Fundraising & publicity 96,608 - 96,608 80,639

Charitable activities:
     Publication costs 234,450 - 234,450 214,300
     Other costs 565,198 607,705 1,172,903 1,259,452

Governance costs 118,377 - 118,377 134,740

Total Resources Expended 1,019,464 607,705 1,627,169 1,697,000

Net incoming / (outgoing) Resources 25,259 (10,086) 15,173 297,527

Other Recognised Gains & Losses
     Realised (losses)/gains on disposal of invests (817) - (817) (1,372)
     Unrealised gains on investments (54,115) - (54,115) (128,302)

Net Movement in Funds (29,673) (10,086) (39,759) 167,853

Fund balances B/Fwd at 1 September 2007 1,217,550 74,608 1,292,158 1,124,305

Fund balances C/Fwd at 31 August 2008 1,187,877 64,522 1,252,399 1,292,158

All amounts are derived from continuing activities.
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THE GEOGRAPHICAL ASSOCIATION
BALANCE SHEET
31 AUGUST 2009

2009 2008

£ £ £ £

FIXED ASSETS
     Tangible fixed assets 33,596 33,053
     Investments 620,153 645,701

653,749 678,754
CURRENT ASSETS
     Stock 167,433 128,926
     Debtors 71,736 72,615
     Cash and bank balances 700,809 701,434

939,978 902,975

CURRENT LIABILITIES
     Subscriptions paid in advance 165,375 155,180
     Creditors & accrued expenses 175,953 134,391

341,328 289,571

NET CURRENT ASSETS 598,650 613,404

NET ASSETS 1,252,399 1,292,158

FUNDS
     Restricted funds 64,522 74,608
     Unrestricted funds:
      - Designated 600,000 600,000
      - Other 587,877 617,550

1,252,399 1,292,158

Approved by the Governing Body on
7th November 2009.

Brian Ellis
Honorary Treasurer

[Full copies of the GA’s audited accounts for the year to 31 Aug 2009 are available upon request]


