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The Geographical Association Strategic Development Plan: 2009-2014

Context

This plan develops ideas initiated by the GA’'s President, Honorary Treasurer and Chief
Executive in response to the question: ‘What kind of GA do we want and need?’ It has evolved
over a year of discussions by the Governing Body, the Presidents’ Group, the Education
Committee and the annual Association at Work Day. It attempts to say what the GA' may
become and to formulate a strategic development plan for the next five years — our vision,

priorities and strategic direction.
Once finalised, we will use this plan to develop the GA'’s core products and services in detailed
and specific ways. Each activity area will identify milestones and an accompanying delivery

plan.

Strategic purposes of the GA

The GA’s vision, last revised in 2008, is expressed as follows:

‘The Geographical Association is the leading subject association for teachers of geography.
Every school, college and institute of higher education in the country will become, or will
have on its staff, a GA member. The GA actively seeks members from other countries to

create a rich and varied community of professionals.

The GA is a broadly representative voice for geography in education, working in partnership
with other subject associations and learned societies. It is a leading provider of continuing
professional development and produces authoritative and high quality curriculum materials
disseminated through its publications, journals and website. It offers a comprehensive range
of support services for teachers and activities for children and young people to stimulate a
lifelong interest in the subject. The GA is an organisation that staff and volunteers want to
work for. Above all, the GA will continue to promote the teaching, learning and understanding

of geography to all.’

Recently, the GA’s charitable mission ‘to further the study, teaching and learning of geography’

has broadened. ‘Geography’ and ‘education’ are still at its heart, but we encompass ‘lifelong

and ‘community’ education as well as formal school/college education.

! What do we mean by ‘the GA’? Sometimes this refers to the office at Solly Street, Sheffield (see Appendix 1).
Sometimes it means the Annual Conference (‘are you going to the GA this year?’). In this document ‘the GA’ means the
entire Association, including members, volunteers and staff, and its activities.
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Our mission is now:
‘... to further geographical knowledge and understanding through education’.

The following strategic purposes of the GA will serve this mission:
X to promote and support the learning and teaching of geography in schools and other
settings
X to demonstrate the value of geographical understanding in education
x to develop the role of the GA in serving the professional needs of all teachers of
geography
X toincrease awareness of the benefits of membership and participation to teachers in all

sectors of education.
To fulfil this mission, our final, overarching, strategic purpose is to:
X secure a sustainable financial future.

A different view

A different view: a manifesto from the Geographical Association (2009) embodies both the

vision and the mission. It captures a series of core principles that the GA ‘stands for’:

X geography should be part of the balanced education of all young people. It is part of our
‘conversation’ about the Earth as the home of humankind

X school geography, at its best, is ‘living geography’

X an essential educational outcome of living geography is to be able to ‘think
geographically’ about the changing world

X geography is a subject in which young people can help shape the curriculum, working
with their teachers and drawing from their own experiences and curiosity

X geography relies on perceptive and deep description of places, and seeks explanation
about the changing world. Both are dependent on asking questions — an ‘enquiry
approach’ is highly valued

x learning directly in the ‘messy’, changing world outside is an essential component of a
geography curriculum — we strongly support fieldwork as a mandatory part of learning
geography

X geography teachers should be encouraged to be ‘curriculum makers’, not simply

‘agents of curriculum delivery’.

To find out more about the GA'’s vision for geography education go to

www.geography.org.uk/resources/adifferentview/

www.geography.org.uk
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Strategic development of the GA

These are the operational components of the GA'’s strategic development. A lead body or staff

member is identified for each component.

1. Governance [the Presidents’ Group]
The GA'’s Constitution was fully revised in 2006, and simplified the committee structure through

the establishment of the Governing Body and Education Committee.

The Governing Body (the Association’s trustees) is generally working well. We will seek to
broaden its membership, e.g. by advertising when vacancies occur and/or seeking particular

expertise from individuals beyond the world of geography and education.

The Education Committee (the Association’s policy and advisory body) needs to further clarify
its key purposes, to ensure effective participation of all its sub-groups and to maximise the
synergies between them. The aim should be to increase its effectiveness and to improve the

‘value added’ contribution of the Education Committee to the GA’s work.

Key elements
We will seek new ways — for example, using technology, re-structuring meetings, goal setting,
etc. — to ensure that the Communications Boards (journals, publications, Conference, website)

maximise the impact of the full range of the GA’s work, including project work.

We will make strenuous efforts to ensure the Association’s committees and working groups are

diverse in terms of gender, age, practising teachers, minority ethnic groups.

2. Income profile [David Lambert and Richard Gill]
We will look to further diversify our sources of income by adding a fourth main income stream,

as follows:

x membership subscriptions: 25%
X publication sales and delegate fees: 25%
x funded projects/consultancyz: 40%

X sponsorship/other income streams (including legacy income)s: 10%.

2 A figure of 40% for’ project funding’ as we currently understand it (including the 2006-11 Action Plan for Geography)
may not be realistic. This figure therefore anticipates the systematic development of commercial consultancy and/or
CPD developments, in addition to conferences and other events (see Support and guidance below).

% Note that investment income, currently ~2%, should not be used to support core operational costs.

www.geography.org.uk
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Key elements
To embed a bidding culture into all GA operations, to secure project funding from an extended
range of partners: DfID and DCMS as well as DCSF, plus EFF, Lottery, NESTA and other

agencies.

To develop rapidly the GA CPD business taking careful account of the policy context and key
stakeholders, notably TDA, GTCE and QCDA, and potential partners including the RGS-IBG

(see Support and guidance below).

3. Volunteers [Richard Gill and Frances Soar]

The GA will clarify and enhance opportunities for volunteer engagement with and for the
Association, via the Education Committee and its phase committees, working groups and
communications boards. We will develop new opportunities for volunteer engagement under the
broad remit of the Manifesto, e.g. Living Geography, Community Cohesion, Engaging Places,

etc.

Key elements
Through the website in particular, but also the GA Magazine, we will provide opportunities for
additional individual and group voluntary engagement; for example, perhaps, developing our

Worldwise portfolio.

We will take steps to broaden and expand our volunteer base and to increase its diversity in

terms of gender, age, practising teachers and minority ethnic groups.

4. Branches and networks [Alan Parkinson]
We will ensure that our national profile both supports and is nourished by vibrant local networks,
often with a distinctive CPD focus. This includes active, quasi-autonomous, affiliated local

Branches and ‘virtual’ groups supported by social networking technologies.

Key elements

An increased national membership, in terms of both face-to-face and virtual networks.

Diversity of Branches and networks: for example, by 2014 we may be developing youth groups,

and/or Branches whose main function is adult education.

www.geography.org.uk
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5. Activity profile [David Lambert]
We should aspire to maintain the GA'’s activity profile in a successful and financially sustainable

manner. Our main activities are:

x high profile academic and professional leadership in the field of geography education.
This encompasses national lobbying, press involvement, writing articles and writing
projects/consultancy bids.

x membership and community engagement. This includes maintaining accurate and
effective databases, e-mail alerts, Worldwise and public engagement. We want a
positive and active membership with a high level of ‘satisfaction’

X maintenance and development of a national and international range of professional
development support and guidance, including journals, publications, events, online

support, teacher CPD engagement"’.

Key element

Rather than — as at present — reflecting income streams, our activity profile will develop in a way
that reflects our core functions”:

(a) Leadership in geography education

(b) Membership and community engagement

(c) Support and guidance.

Activity Profile in Detail

(a) Leadership in geography education [David Lambert]
This activity area is very much a case of continuing recent and current practice, particularly with

national government and its agencies.

Key elements
The GA will continue to refine and develop its ‘brand’ in line with A different view: a manifesto
from the Geographical Association (2009). This will continue to guide our lobbying activities,

consultancies and the development of our products and CPD services.

The curriculum leadership function of the GA will benefit from further development of existing
partnerships, mainly with the RGS-IBG, HA, Becta, DCSF, CfBT, CfSA, FSC, QCA, TDA,
GTCE, SSAT, PTI, CABE/HCA, OS, ESRI. Other partnerships will need to be developed, e.g.
with DfID, DCLG, Home Office, NCSL, SLT.

4 CPD engagement encompasses both formal and less formal experiences and activities that normally lead to CV-
worthy outcomes and/or accreditation.
® Annual Reports will continue to comply with statutory requirements.

www.geography.org.uk
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We will develop/renew links with HEIs (again, through the Manifesto).

Steadily, and cautiously, we will extend and develop curriculum leadership internationally, via,
for example, AAG, Herodot and the International Schools networks.

(b) Membership and community engagement [Frances Soar]

We will undertake a radical review of membership, aiming to significantly boost personal
membership numbers (and ‘community engagement’), reduce attrition rates (i.e. improve
retention) and tackle some current ‘issues’: e.g. individuals not knowing, or bothering to find out,
whether they are members or not. We will also tackle the enduring and tricky issue of ‘hidden’
membership (those who assume they are members; or worse, feel they can use the GA’s

services without needing to become a member).

Key element

A comprehensive investigation into how best to introduce a low-cost basic personal
membership is to be carried out. This may be at the level of GA Magazine only; further options
would include a number of attractive ‘add-ons’ (discounts on publications, discounts on events,
one, two or three journals), leading to premium (‘full’) membership. The key may be proactive
and imaginative use of the website, i.e. free registration in return for contact details, followed by

personalised marketing of membership benefits.

Issues to be resolved:

x the relationship between personal and group membership. Which should we prioritise?
Should we focus on both?

x the price of personal, as opposed to group, membership

x the full implications of ‘de-coupling’ membership and journals subscriptions. This may
be an opportunity (24,000 primary schools) as much as a threat.

X basic, entry-level membership should qualify for Gift Aid. If so, this will be introduced
without delay

x add-ons leading to full membership should be priced realistically, and so they can be
paid out of school CPD budgets, again realistically (on a per capita basis?). The GA’s

CPD offer of course needs to be persuasive and convincing.
These developments are to be staged over five years. A specially convened review group

should be able to make specific recommendations — and a delivery plan — to the Governing
Body by June 2010.

www.geography.org.uk
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(c) Support and guidance [Ruth Totterdell and John Lyon]
There are two broad components to this area:
x CPD, events and project activity

X publications, journals and website.

In both cases the challenge over the coming years is to work out the relationship between these

components as listed above.

Key elements

The promotion of the GA CPD ‘brand’ and its relationship with funded projects. We need to
further the GA CPD ‘niche’ by developing the potential of accreditation opportunities (including
the Geography Quality Marks, Teacher Learning Academy (GTCE) and the new Master of

Teaching and Learning), so that CPD becomes a significant income stream for the GA.

The role of journals, publications and events. Amongst the main challenges here is the rapidly
changing relationship between print and digital media and the nature of face-to-face CPD
activities (also in relation to social networking on the internet). To make any hard and fast
recommendations for the future is therefore unwise at this point. But nothing will be ruled in or

ruled out concerning:

x the form and appearance of journals and publications
x the size and frequency of journals
X the remit of journals

x the number, location and frequency of CPD events (including the Annual Conference).

Delivery

Each of the operational components of the Strategic Development Plan will be the subject of a
detailed delivery plan coordinated by the group or individual indicated. Some of these will be
quicker to write than others. Some will require lengthy deliberation involving the Association at
large. As delivery plans are agreed the timeline - initially covering one year - will be extended to

cover the entire five-year period, to show key milestones and deliverables.

www.geography.org.uk
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AAG
CABE
CfBT
CfSA
CPD
DCLG
DCMS
DCSF
DfID
EFF
FSC
GIS
GOQM
GTCE
HA
HCA
HElIs
Herodot
MTL
NCSL
NESTA
Nings
PLTS
PTI
QCDA
RGS-IBG
SLT
SSAT
TDA
TLA
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Association of American Geographers

Council for Architecture and the Built Environment

Centre for British Teachers

Council for Subject Associations

continuous professional development

Department of Communities and Local Government
Department of Culture Media and Sport

Department for Children Schools and Families
Department for International Development

Esmee Fairbairn Foundation

Field Studies Council

Geographic Information Science/Systems

Geography Quality Mark

General Teaching Council for England

Historical Association

Homes and Communities Academy (formerly ASC)

Higher Education Institutions

Network for Geography in higher education

Master of Teaching and Learning (pilots start January 2010)
National College of School Leadership

National Endowment for Science, Technology and the Arts
Networking websites

Personal Learning and Thinking Skills

Princes Teaching Institute

Qualifications and Curriculum Development Agency

Royal Geographical Society with Institute of British Geographers
Stephen Lawrence Trust

Specialist Schools and Academies Trust

Training and Development Agency

Teacher Learning Academy (run by the GTCE)

www.geography.org.uk




