Aspects of self-evaluation of departments from September 2005

	How good is the personal development of learners?
	Are learners developing independence? Do all teachers have the same expectations? Is written work up to date and is care taken over presentation? Are learners of all levels of attainment extending themselves?

	How well does the curriculum meet the needs and interests of learners?
	Does the curriculum meet statutory and examination board requirements? Is the work sufficiently demanding and stimulating? Do curriculum plans take account of different levels of attainment and are intervention strategies planned and used well by all teachers? Are learners prepared appropriately for tests and examinations?

	What is the quality of teaching and of assessment for learning in the department?
	What are the strengths and weaknesses of teaching? How do you know? What actions are you taking? What K U S are secure in each year? What do pupils find difficult? What strategies are used to include all pupils? What expectations do teachers have of pupil progress? Do pupils know how to improve? How is assessment information used to inform planning? 

	How good are leadership and management of the department?
	Do you gather evidence about the department? Do you have a clear view of strengths and weaknesses? Is there a clear view of direction and priorities? What has been the impact of recent initiatives? How were they evaluated? How is Geography viewed by pupils, SMT, other teachers? How are you developing the staff? What did your last inspection/SEF tell you?


Ofsted definitions of very good and excellent leadership

	Very good leadership:

· dedicated to ensuring the highest possible standards and achievement

· reflective, self-critical and innovative

· articulates a clear vision of the future

· results in clear strategic thinking and planning for improvement

· embeds evaluation in practice and is open, frank and accurate

· keen to learn from best practice elsewhere

· takes steps to improve teaching which is not effective

· provides successfully for pupils who have difficulty learning

Excellent leadership:

· inspirational

· results in much improvement

· has outstanding features or is highly influential beyond the department
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